4.3. STRATEGIC MANAGEMENT AND MONITORING IN CENTRE OF GOVERNMENT

Centres of government (CoG) provide support to the
head of Government (the president in most LAC countries)
and the Cabinet of ministers. One of their main roles is
to ensure that the policies proposed and implemented by
line ministries are aligned with the government’s priorities,
which are usually laid out in the government programme.
To such end, at the time of designing strategies and policies,
the CoG works with line ministries to set targets and action
plans to achieve them, and aligns budget resources with
such plans. At the time of implementation, the CoG monitors
progress towards such targets and provides assistance to
improve the performance of line ministries.

At the time of designing national strategies, the CoG
identifies and defines whole-of-government strategic
priorities in 10 out of 14 LAC countries, compared to 18 out
of 33 OECD countries. The CoG co-ordinates the design
of long-term strategic planning with line ministries in
another six LAC countries. By contrast, this was the most
predominant role of CoGs in OECD countries (24 of them).
A similar proportion of OECD and LAC countries reported
that the CoG mandates line ministries to develop long-term
strategic plans in cross-cutting areas (13 out of 33 and 5 out
of 14 respectively).

When implementing whole-of-government strategic
priorities, the CoG monitors implementation in all LAC
countries (compared to 28 OECD countries), and collects
reports and carries out evaluations, except in Barbados
(compared to 23 OECD countries). A similar proportion of
CoGs from LAC and OECD countries ensure that proposals
are linked to government priorities (11 out of 14 and 25 out
of 33 respectively). Half of the CoGs in LAC co-ordinate the
implementation of strategic priorities, a smaller proportion
than among OECD countries (20 out of 33). Re-allocating
resources to meet strategic goals is less common (5 out of 14
in LAC), although more prevalent than among OECD countries
(4 out of 33).

In LAC, the most widely used mechanism to ensure that
government policies are implemented by line ministries is
monitoring their implementation: all LAC countries did this
in 2017, compared to 29 out of 33 in the OECD.

Chile, Costa Rica, Honduras and Uruguay reported
having performance targets in 2015 but not in 2018,
decreasing the proportion of countries using them from
9 out of 11in 2015 to 8 out of 14 in 2018. Performance targets
are less preeminent among OECD countries, only 13 out of
33 set them. On the contrary, more LAC countries are using
work-plans for the implementation of the government
programme, for instance Guatemala, Paraguay and Peru.
In 2018, 9 out of 14 LAC countries had such work-plans in
place, compared to 18 out of 33 OECD countries.

In order to carry out strategic management and
monitoring tasks, 12 out of 14 LAC countries in the survey
had a specific unit or team responsible for tracking progress
(such as a delivery unit). These units have been established
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in countries like the Bahamas, Chile, Colombia and Peru
since 2013 with the functions of defining priorities, detailing
implementation planning, generating continuous and reliable
data to measure performance and providing spaces and
incentives to intervene when objectives are not being met.
They contributed to reducing crime (homicides and theft),
and time and costs of infrastructure projects, improving
learning outcomes, and improving health services, among
others. Their value added was perceived to be higher for
multidimensional priorities and in low institutional capacity
contexts (Lafuente and Gonzalez, 2018).

Methodology and definitions

The data were collected via the 2019 OECD-IDB
Survey on Organisation and Functions of the Centre
of Government, to which 11 LAC countries responded,
in addition Brazil, Costa Rica and Mexico answered
to the OECD questionnaire. Respondents were senior
officials who provide direct support and advice to
heads of government and the council of ministers or
cabinet. Data are for the year 2018. Data for the OECD
refer to 33 countries (since Italy did not complete the
full questionnaire) and are for 2016 and include Brazil
and Costa Rica.

Delivery units have the purpose of mainstreaming
an evidence-based culture in government. They
support line ministries to identify and plan the
implementation of priorities, and then gather and
analyse data on public sector performance with
the purpose of understanding whether government
priorities are being implemented and can propose
corrective actions in order to ensure their achievement.

For the definition of Centre of Government (CoG)
see Section 4.2.

Further reading

Lafuente, M. and S. Gonzalez (2018). Do delivery units deliver?
Assessing government innovations. Washington, DC:
Inter-American Development Bank https://publications.
iadb.org/en/do-delivery-units-deliver-assessing-govern-
ment-innovations

OECD (2018), Centre Stage II: The Organisation and Functions
of the Centre of Government in OECD countries, https://
www. oecd.org/gov/centre-stage-2.pdf

Figure notes

Data for Brazil, Costa Rica and Mexico were collected in 2017 at the
same time of OECD member countries.

4.10. (Mechanisms the centre of government uses to ensure that
government policies are implemented by line ministries, 2015 and
2018) is available online in Annex F.
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4.8. Responsibilities of the centre of government in strategic planning, 2018
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Source: OECD-IDB (2018) “Survey on Organisation and Functions of the Centre of Government”; OECD (2017) “Survey on Organisation and Functions of
the Centre of Government”.

StatLink Sasr https://doi.org/10.1787/888934091790

4.9. Existence of a unit or team in charge of tracking progress on the implementation of policy priorities, 2018

No
21%

Source: OECD-IDB (2018) “Survey on Organisation and Functions of the Centre of Government”; OECD (2017) “Survey on Organisation and Functions of
the Centre of Government”; OECD (2017) “Survey on Organisation and Functions of the Centre of Government”.
StatLink Sazr https://doi.org/10.1787/888934091809
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